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Introduction

Lexington County, South Carolina, has been a participant in the Community Development Block
Grant (CDBG) Program sinceJuly 1, 2000. As of July 1, 2008 the County is a new Participating
Jurisdiction (PJ) in the HOME Investment Partnerships Program (HOMEE These programs are
funded by the United States Department of Housing and Urban Development (HUD) through an
annual formula allocation. CDBG project activities are targeted to provide decent housing, a
suitable living environment, and to expand economic opportunities for low- and moderate-
income (LMI) persons. The primary objective of the HOME Program is to create affordable
housing for LMI households. The County has completed its third year of activities for the
Consolidated Plan for Program Years 20%-2009.

The Count yahds HORBmBoGrams are housed within the Community Development
Department. The Community Development Department also coordinates the permitting and
development functions for the current and future residential, commercial, and in dustrial
interests of Lexington County. These activities are accomplished by several divisions in
cooperation with other County departments and outside agencies.

This report reflects the activities and engenditu
Program Year 2007, July 1, 2007 through June 30, 2008. The new projects for Program Year
200rwere identified in the Countyds Annud&lThé&cti on
following is a list of all new projects that were approved for Program Year 2007 CDBG funds

Boiling Springs Water Main Extension
Triangle City Parking Improvements
State Street Streetscape Phase Il
Sistercare Van Purchase

In addition to these, several projects were carried over from previous years, these included the
following:

Double Branch Neighborhood Water
Lexington County Homeless Count
Law Enforcement Center at Pelion
Lloydwoods Sewer

Minor Housing Repair Program
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Consolidated Annual Performance and Evaluation Report (CAPER) Summary

July 1, 2007 T June 30, 2008

The United States Department of Housing and Urban Development (HUD) requires consolidated
planning and reporting of all communities as a condition of receiving federal grants for housing
and community development including the Community Development Block Grant (CDBG). At
the end of each fiscal year, CDBG recipient communities across the Country report to their
citizens and elected officials how they have utilized their grant funds to improve the community
and the lives of the people who live in it. The Co nsolidated Annual Performance and Braluation
Report (CAPER) is the HUBprescribed vehicle for providing that information.

Lexington County has successfully completed the third y e ar of the -Yearuntyods
Consolidated Plan. Activities undertaken during this period reflect the goals and objectives as
stated i n t h+<&eaClonsolitated Bhn féri200%®to 2009 and the 2007 Action Plan.

The Community Development Department is pleased to report effective performance on

meeting project objectives in Program Year 2007. The Community Development Department

continues its efforts to be effective stewards of federal funds in the service of its residents.

ACCOMPLISHMENTS AND HIGHLIGHTS
TOTAL EXPENDITURES: $584,976

PROJECTS COMPLETED

U Law Enforcement Center at Pelion ( $1,098,359 ) - This project provided funds for an
environmental assessment, architectural design, land purchase and construction for a law enforcement
substation.

U Lexington County Homeless Count ($1,637) 1 This project provided the Midlands Area
Consortium for the Homeless funds to conduct a homeless count in Lexington County.

U Highway 6 Fire Station ($619,9 44) - This fire station provided coverage to a large rural area of
the County that was currently more than five miles from any fire safety facility.

U Double Branch Neighborhood Water ($42,501 ) - This project provided public water accessto a
predominately low-and-moderate-income neighborhood area, as well as install three fire hydrants.

U Sistercare, Van Purchase ($22,339 ) - This project provided funds to be used to purchase a multi -
passenger van to transport clients for a domestic violence agency serving Lexington County battered
women and their children.

PROJECTS NEARING COMPLETION

Lloydwoods Sewer

Triangle City Parking Improvements
State Street Streetscaping Phase Il
2006 Minor Home Repair

TP TP TP [T
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Available Funds , Expenditures and Amendments

SOURCES OF FUNDS

The United States Department of Housing and Urban Development (HUD) awarded Lexington

County $1,276,387 for the 2007 Program Year. This award was made as a formula grant under

the regulations of HUD6s Community Devel opment Bl
was allocated throudlictiontlean f@@adnagds t AenCaount yods
budgetary process. The total amount of CDBG funds available during the 2007 Program Year

was $1,276,387. There were no carryover funds from the previous program year.

LEVERAGING OF FUNDS

Lexington County is very conscious of the value of partnering with other entities to leverage
resources and support for various community development projects. The County makes every
reasonable effort to extend its CDBGfunds with other revenue sources.

The 2007 Program leveraged funds in the following new projects :

e Boiling Springs Water Main Extension: $1,350,000
o Engineering, acquisition, project oversight and cost overruns funded by the Joint
Water and Sewer Commission Revenue Bonds.

e Minor Home Repair Program: $10,000 (In-kind Estimate)
o0 Home inspections provided by the Lexington County Building Inspection staff.

e Triangle City Parking Improvements: $372,500
o The City of West Columbia is contributing $72,500 of City funds and $290,000 of
South Carolina Department of Transportation Enhancement Grant funds.

e Sistercare: $239,224
o Other funds received to support the operation of their Lexington County
domestic violence shelters.

e State Street Streetscape Phase It $14,497
0 Funds received from the South Carolina Departmert of Transportation.
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LEVERAGING OF FUNDS

Exhibit | is a summary of the $1,986,221 leveraged to date for Program Year 2007 projects.

EXHIBIT |
Total
Project CDBG Leveraged Funds Investment
Boiling Springs Road $1,350,000 i - Joint Water and Sewer
Water $400,000 Commission Revenue Bonds $1,350,000
Minor Home Repair $10,000 17 - Lexington County Building
Program $150,000 Inspections staff (In-Kind) $10,000
. . . $372,500 1 City of West Columbia funds

Triangle City Parking $203,250 and South Camlina Department of $372,500
Improvements .

Transportation grant funds
Sistercare $26.736 $_239,224 i - Other funds received by $239.224

Sistercare
State Street $14,497 1 Funds received from the South
Streetscaping Phase |l $130,476 Carolina Department of Transportation $14,497

Total Investmentin2 007 CDBG Projects : $2,896,683
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SUMMARY OF EXPENDITU RES

During the 2007 Program Year, a total of $584,976 in CDBG funds was expended on activities
identified in the 2007 Action Plan and in previous Action Plans HUD requires that a minimum

of 70 percent of CDBG expenditures (not including planning and administration) benefit LMI

persons or households over a one to three-year reporting period. During the 2007 program
year, all funds (100%) other than planning and a dministration were expended on activities

benefiting LMI persons and households.

Expenditures were made during the Program Year for various activities including sewer
improvements, homeless count, home repairs, a vehicle for a domestic violence shelter, a police
substation, and streetscaping. Exhibit Il is a summary of the expenditures for the 200 7
Program Year.

EXHIBIT Il

2007 Program Year
Total Expenditures $584,976

B Planning and Administration
$44,938

B Law Enforcement Center at Pelion
$397,957

® Lloydwoods Sewer $15,767
W Sistercare $22,339

B Double Branch Neighborhood
Water $42,501

B 2007 Lexington Homeless Count
$1,637

® Minor Home Repair $46,488

I State Street Streetscaping Phase Il
$13,349

Lexington County, South Carolina
2007/200 8 Consolidated Annual Performance and Evaluation Report



TIMELINESS OF EXPEND ITURES

Ensuring timely expenditures of available CDBG funds is a priority. The CDBG program staff
constantly monitors expenditures and funds available. As shown in Exhibit IV, the County spent
approximately 46% of its total available funds during the program year.

EXHIBIT 1l

Available Funds and Total Expenditures Program

Years 2006 and 2007
$3,000,000
2,468,164
$2,500,000 >
2,000,000
»2,000, $1,831,311

B Total Available

$1,500,000 -

$1,276,387 W Total Expended

$1,000,000 -

$584,976
$500,000 -

S0

2006 2007
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PROJECT EXPENDITURES

The Countybs e xjedtsamre shownind&xhibioVrbelqgur o
EXHIBIT 1V
Activity Project Budgeted Expended in Expended to Carry Forward
No. Program Year Date Amount
29 Law Enforcement Center at Pelion $1,098,359 $397,957 $1,098,359 Complete
30 Lloydwoods Sewer $95,000 $15,767 $95,000 Complete
33 Sistercare $26,736 $22,339 $22,339 Complete
35 Double Branch Neighborhood Water $87,275 $42,501 $42,501 Complete
37 2007 Lexington County Homeless Count
(Expended from Planning and $2,500 $1,637 $1,637 Complete
Administration)
38 2006 Minor Home Repair Program $100,000 $38,712 $52,980 $47,020
39 2007 Minor Home Repair Program $150,000 $7,776 $7,776 $142,224
41 State Street Streetscaping Phase I $130,476 $13,349 $13,349 $117,127
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Assessment of Progress Toward 5  -Year Goals

SUMMARY OF ACTIVITIES AND ACCOMPLISHMENTS

The priorities identified in Lexington GCeUMNMhtyds C
are:

e Ensure adequate and dependable public facilities are available to provide for basic and
essential needs andservices.

e Ensure adequate and safe infrastructure to meet basic needs of residents.

¢ Develop and produce plans and studies that will assist in identifying and evaluating
community needs and establish detailed strategies for implementation.

e Establish or support programs that provide needed public services and/or increase the
level of service provided by existing programs.

e Support and provide assistance to nonprofit and for-profit entities that create,
increase or retain employment opportunities for LMI resid ents.

e Provide and/or support adequate, safe and affordable housing.

e Provide mechanisms and forums for collaboration, coordination, and community
capacity building.

e Support programs that provide housing and services for homeless populations.

Avarietyofpr oj ect s have been i mplemented since the pro
priorities. Projects have included infrastructure such as water, sewer, and road improvements,
neighborhood initiatives addressing public health and safety including storm water drainage
systems, fair housing education, homeless analysis, public service projects, public safety
facilities and fire services equipment. These activities benefit many low and moderate-income
areas and residents across the County.

The 2000 Censusshowed that Lexington County had a significant number of block groups with
51% or more LMI persons. The majority of these areas are located in the mostly rural southern
portion of the County. These rural areas lack many of the public facilities and infr astructure
necessary to foster a strong and healthy community. For that reason, the County continues to
focus on the infrastructure-related activities that provide basic services to these rural
neighborhoods. The infrastructure and public safety aspects of our plan help build strong and
healthy communities that encourage economic opportunities and contribute to enhanced quality
of housing, greater employment, and a better quality of life.
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TECHNICAL ASSISTANCE , EDUCATION AND OUTR EACH
ACTIVITIES

JULY 200 7

7/18/077 7/19/07
HUD
Construction Management Workshop

7/ 20/0 7
Midlands Area Consortium for the Homeless
Monthly meeting

7/23/0 771 7/26/07
HUD
Environmental Review Training

7/ 30/0 7
Senator Lindsay Graham
Federal Funding Summit

AUGUST 2007

8/17/07
Midlands Area Consortium for the Homeless
Monthly meeting

8/30/07
Lexington County CDBG Program
Public Hearings: 2008 Needs Assessment & 2006 Performance Report

SEPTEMBER 2007

9/7/07
Lexington County CDBG Program
2007 Application Workshop

9/19/0 7
CDBG Techiical Assistance Meeting
Town of Lexington

9/21/0 7
Midlands Area Consortium for the Homeless
Monthly Meeting
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TECHNICAL ASSISTANCE , EDUCATION AND OUTR EACH

ACTIVITIES
OCTOBER 2007
10/ 1/07
South Carolina Community Development Association
Fall Meeting
10/ 8/07

CDBG Technical Assistance Meeting
Town of South Congaree

10/15 /07
CDBG Technical Assistance Meeting
Town of Gilbert

10/1 9/07
Midlands Area Consortium for the Homeless
Monthly Meeting

Lexington County Sheriffds Department
Gang Awareness Training

10/ 25/07
Midlands Technical College
Business Writing Training

10/2 6/07
City of Columbia, Columbia Housing Authority, Richland County, United Way
Quarterly Regional Community Development Departments Meeting

NOVEMBER 2007

11/ 1/07
Midlands Technical Colege
Business Writing Training

11/6/07 1 11/7/07
HUD Training
Strengthening Subgrantee Partnerships

11/8/07
Midlands Technical College
Business Writing Training
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TECHNICAL ASSISTANCE , EDUCATION AND OUTR EACH
ACTIVITIES

11/ 15/07
South Carolina Assoctation of Counties
Affordable Housing Discussion

Midlands Technical College
Business Writing Training

11/ 20/07
HUD
Technical Assistance Meeting

DECEMBER 2007

12/ 6/0 7
Lexington County CDBG Program
2008 Funding Request Presentations

12/ 7107
City of Cayce
Ribbon-Cutting for Cayce Riverwalk

12/7/07
Midlands Area Consortium for the Homeless
Monthly Meeting

12/10/07 7 12/11 /07
HUD
Fair Housing Workshop and Training

12/11/07
Midlands Workforce Development Board
Awards Luncheon

12/12/07 1 12/14/07
Training and Development Associates
CHDO Development Workshop

JANUARY 2008

1/3/0 8
Sistercarei Van Purchase
Technical Assistance Meeting and Compliance Monitoring
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TECHNICAL ASSISTANCE , EDUCATION AND OUTR EACH
ACTIVITIES

1/ 9/0 8
City of Caycei Lloydwoods Sewer
Technical Assistance Meeting and Compliance Monitoring

1/18 /0 8
Regional Community Development Agencies
Quarterly Meeting

1/ 22/08 1 1/25 /0 8
National Community Development Association
2008 Winter Conference

1/ 29/0 8
CDBG Advisory Committee Meeting
Minor Home Repair Appeali James Sullivan

1/30/08171 1/31/0 8
SC State Housing Finance and Development Authority
2008 Affordable Housing Forum

FEBRUARY 2008

2/7/08
Joint Water and Sewer Authority T Boiling Springs Water Main Extension
Technical AssistanceMeeting i Acquisition of Pump Station Site

2/15/08
Midlands Area Consortium for the Homeless
Monthly Meeting

2/25/08
CDBG Advisory Committee
Meeting to Discuss HOME Program

MARCH 2008

3/5/08
Habitat for Humanity
Technical Assistance Meeting

3/1 3/08
Town of Lexington
Meeting regarding proposed park

3/2 8/08
Midlands Area Consortium for the Homeless
Monthly Meeting
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3/31/08
Midlands Technical College
Introduction to Microsoft Project

APRIL 2008

4/ 7/08
Procurement Department
Technical AssistanceMeeting

4/18/08
Midlands Area Consortium for the Homeless
Monthly Meeting

4/ 18/08
MHR Program
Homeowner- Contractor Agreement Signing

4/ 25/08
Regional Community Development Agencies
Quarterly Meeting

MAY 2008

5/5/08
Womanés Club of Cayce
Potential Project Eligibility Meeting

5/ 16/08
Midlands Area Consortium for the Homeless
Monthly Meeting

5/20/08
United Way of the Midlands
Facing Facts Meeting

June 2008

6/17/08
United Way
Facing Facts Meeting

6/20/08
Midlands Area Consortium for the Homeless
Monthly Meeting

6/30/08
United Way
Facing Facts Meeting
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GEOGRAPHIC DISTRIBUTION

For the 2007 Program Year, Lexington Countydés CDBG dundsdor prajectpr ovi de
primarily benefiting low and moderate income residents of unincorporated Lexingto n County

and the patrticipating cites of Cayce and West Columbia. Other towns and cities (Batesburg-

Leesville, Chapin, Gaston, Gilbert, Irmo, Lexington, Pelion, Pine Ridge, South Congaee,

Springdale, Summit, and Swanseg were eligible to receive funds from the State of South

Carolina CDBG program.

During the program year, the County focused its CDBG funds on infrastructure, public facilities,
neighborhood revitalization and public services. The map shown below shows the areas of the

County with predominantly LMI Block Groups. The LMI areas are mostly in the rural southern
portion of the County. The concentrations of L Ml
needs of these rural population areas.

|:| Municipalities

At Least 51% LMI

|:| Lexington County

e
N S _ Congaree |Pineridge
\ // \ /// (, ~

) L fGasto

/ \\\ / ;g("\\-ﬂg |

. / PeIion‘
/\ | s

Lexington County, South Carolina
2007/200 8 Consolidated Annual Performance and Evaluation Report



COMPLETED PROJECTS

The following projects were completed during the program year and are described on
the following pages:

Highway 6 Fire Station

Law Enforcement Center at Pelion
Double Branch Neighborhood Water
Lexington County Homeless Count

Sistercare Van Purchase
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Highway 6 Fire Station HUD Activity Number: 2 2
Funded: 200 4, 2005, 2006
Total Expenditures: $ 619,944

COMPLETED 6 August 2007

This project constructed a fire station that covers a large rural area of the County that
was more than five miles away from any fire safety facility. The fire station will serve
approximately 78.5 square miles of LMI block groups. This will reduce insurance rates
and decrease response times.
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Law Enforcement Center HUD Activity Number: 29
Funded: 2005, 2006 and 2007

Total Exp enditures: $ 1,021,145

COMPLETED 6 April 2008

A Sheri ffdéds Department substation was constru
project included construction of a 6,327 square foot building to serve approximately

5,487 persons of which 3,236 are low to moderate income (LMI). The substation will

provide a large LMI area with greater law enforcement coverage and improve the

quality of life for the residents.
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Double Branch Neighborhood Water HUD Activity Number: 35
Funded: 2006
Total Expenditures: $42,501

EUTU LT et

COMPLETED 6 November 2007

The project provided public water access for residents in the Double Branch
Neighborhood. The project constructed approximately 870 linear feet of 4 6 PVC water
main and the installation of three fire hydrants.
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Lexington County Homeless Count HUD Activity Number: 37
Funded: 2007
Total Expenditures: $ 1,637

COMPLETED 06 January 2008

This project provided the Midlands Area Consortium for the Homeless with funds to
conduct a count of the homeless in Lexington County.
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